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  The Heart and Stroke Foundation of Ontario 
Powers Up its Fight to Protect the Lives of 
Canadians with Microsoft Dynamics GP 
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Situation 
In 2006, the Heart and Stroke Foundation of 
Ontario invested almost $60 million into 
research and health education and 
community programs to
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“With this archaic process, creating and 
distributing basic reports took eight days 
each month, which was much too long. It also 
took up a significant amount of time for the IT 

department to transform each report into a 
PDF file,” says Kyla Lougheed, Manager of IT 
Solutions, Heart and Stroke Foundation.  “A 
by-product of this process was that our IT 
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 government funded initiatives, 
rly in the area of tobacco use control 
ation. It is required to meet strict 

reporting regulations and timelines for any 
rograms, and manually gathering and 

ng data to meet those requirements 
a massive task.  

 spent so much time just keeping the 
lights on that there was simply no time or 

urces left to think about innovative 
tives that could help move our 
dation forward,” says Lougheed. “We 

knew we needed to make a change.”  
 
Solution 
Wanting to address its challenges and 
recognizing the potential for turning its 
reporting system into a business value 
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generator, the Heart and Stroke Foundation 
embarked on a search for a new IT solution. 
The Foundation went through a rigorous 
evaluation process, measuring the 
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With the solution, The Heart and Stroke 
Foundation is able to access a range of 
detailed financial management options 
including general ledger, accounts payable, 
and accounts receivable modules for bank 

reporting, cash flow management, and easy 
reconciliation. The solution also reflects 
financial data changes in real time, providing 
the Foundation an accurate picture of its 

 performance.  

is also able to derive more 
ut of its data and make better 

business decisions as the solution provides 
nization with a broad range of flexible 

 customizable analysis, reporting, and 
 options.   

Being able to provide employees access to 
vice tools was one of the criteria the 

d Stroke Foundation had for any new 
ith Microsoft Dynamics GP, the 

tion is able to provide staff with self-
ptions in a secure and flexible way. 

n Microsoft .NETTM technologies, 
oft Dynamics Business Portal 

s with Microsoft Dynamics GP, so 
d processes can be accessed from a 

Web-based portal, enabling staff to access 
information anytime, anywhere.  

efits 
 month implementation, the Heart 

e Foundation went live with its 
ynamics GP solution in 

er, 2006. During the implementation 
he Foundation completely revamped 

ounting and reporting. The organization 
ed what was once a time and 

tensive process with low returns, 
iness value driver for the 

Foundation. The Microsoft Dynamics GP 
solution enabled the Foundation to create a 

tral, secure repository of financial 
ion, while saving countless hours and 

nificantly improving financial reporting 
efficiency.  
 
Fast and Accurate 
One of the key benefits the Microsoft 
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reduction in its month end reporting time. 
Manual report creation is now eliminated, 
cutting report turn-around by almost half. This 
reduction in processing time took place while 
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deposits directly into Microsoft Dynamics GP. 
With this tool, most account reconciliation is 
automatically handled by Microsoft Dynamics 
GP, which also automates the transmission of 
payables for the Foundation resulting in 
additional efficiency gains and time savings.  

Centralized and Optimized 
 “One of the symptoms of the inefficiency of 
our old reporting system was the fact that 
nearly everyone within our organization kept 
budget records on their desktops. 

ing these disconnected information 
s unacceptable to us in the long run,” 
gheed. “With Microsoft Dynamics 

ve been able to migrate all of the 
n into a central, secure location. 

ff can draw from that information and 
e to manually track it themselves, 
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management advisory team in place to 
assess how we can get the most out of the 
new tools and optimize our use of Microsoft 
Dynamics GP going forward.”  
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With a secure and centralized reporting 
system in place, the Foundation is now 
looking at ways to leverage its technology to 
better meet privacy regulation requirements 
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Microsoft Dynamics 
Microsoft Dynamics is a line of integrated, 
adaptable business management solutions 
that enables you and your people to make 
business decisions with greater confidence. 

ft Dynamics works like familiar 
t software such as Microsoft Office, 

s less of a learning curve for your 
o they can get up and running 
nd focus on what’s most important. 

se it is from Microsoft, it easily 
h the systems that your company 

y has implemented. By automating and 
ing financial, customer relationship, 
y chain processes, Microsoft 

mics brings together people, processes, 
logies, increasing the productivity 

tiveness of your business, and 
ng you drive business success.  
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